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Activities

Organization Strengthening and Capacity Building

Providiﬁg Admimstrative grant to all Community Development Societies (CDSs),
| honorarium to CDS chairpersons, accountant support to CDS, administration and
| office expenses, onetime Corpus fund to Special Neighbourhood Groups (elderly,

differently abled and transgender NHGs), conduct of Kudumbashree School in urban
CDSs (activities including payment of honorarium to teachers/volunteers, design of
curriculum and printing of books/materials, imparting various trainings to resource
persons, community leaders and mission staff), Community Based Organisations

| (CBO) strengthening programmes, various activities to strengthen community

nerwork.

IL.

Local Economic Development

1. Micro Finance - Interest subsidy, Matching grant, Financial literacy campaign,;
CBO audit and Revolving Fund -

2. Micro Enterprises (ME)} - Formation of Micreenterprise (ME) units (Interest
subsidy to the existing and newly formed ME units), financial support to ME units,
Insurance for ME Units, setting up of Micro Enterprise Resource Centres (MERC),
Mobile app for improving placement in service sector, IEC Activities, short term
gkill traiming to the members of the ME units in Urban areas - less thag three
momnths training given to the microenterprises formed under National Urban
Livelihood Mission (NULM) (only those trainings which are not permissible under
NULM as per gumdelines), Trainings, Exposure Visits, Workshops
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3. Marketing & Business Development - Monthly markets, Saras fair, Festival fairs
(Onam and Christmas Fairs), food festivals and strengthening of Café
Kudumbashree brand & catering units, conducting and participating trade fairs and
exhibitions, undertake promotional activity including sales promotion and business
promotion through various activities and online & offline campaigns |

4. Agriculture - Interest subsidy and area incentive to Joint Liability Groups (JLGs) |
and subsidy to various Agro based enterprises (medium & small scale value|
addition units and agri business ventures) '

5. Animal Husbandry and Dairying

a} Kerala Chicken - providing subsidy to start broiler farm, sales outlets and Janani
Insurance (poultry insurance) Scheme

b) Eggery - startup fund to egg collectors to buy collection vehicle, providing subsidy |
to start Quail Rearing units i

¢) Goatery — Aadugramam (goat rearing initiative) -value chain programme, providing |
subsidy to the insurance premium amount of goat and grant for establishing a
stocking shed at Kannur (Kannur Goat Farmers Producer Company Limited -
KGFPCL) and support to the farmers in Attapady.

d) Dairy - providing subsidy to Ksheerasagaram (cow rearing initiative) & Milky Latte
(Dairy Value Added Product Units) and Revamping Imashree (producer company)
by providing subsidy to insurance and feed

¢) Providing subsidy to start male calf rearing units

f) Animal Birth Control (ABC) programme - providing startup fund to establish
ABC consortium, mobile ABC unit and ABC surgery unit

¢) Branding and Marketing

h) District initiatives —to implement creative ideas as model projects

111

Social Development

1. Destitute Free Kerala (DFK) — Challenge Fund for DFK beneficiaries, social audit
of DFK (Asraya project), programme review and monitoring committee meetings at
district and cluster level, Honorarium to DFK Resource Persons (RPs)

| 2. BUDS - Providing second installment to the newly started BUDS Institutions and

first installment to the BUDS Institutions which are proposed to be started in
2020-21, upgradation of existing BUDS institutions, conversion of BUDS
institutions into smart institutions, capacity building of teachers and staff of BUDS
institutions & BUDS fest, purchase of vehicles for BUDS Rehabilitation Centres.

3. Balasabha- Capacity building programmes, Campaigns related to health, hygiene,
nature, science etc.; holistic health programme, Bala krishi 'pmgrammc, Bala
library, Bala parliament, ‘Building Resilience’ (ward level volunteers from |
Balasabha to evoke response at times of natural calamities), ‘sasthrolsavam’
(enhance the aptitude of children towards science and mathematics)

4. Gender Development - Snchitha Gender Help Desk, gender development
programmes . 124 urban CDSs, capacity building and training, review and
monitoring

5. Tribal Interventions ' .

b) NHGs capacity building programme

a) Self-reliant Tribal NHGs
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| €) Corpus Fund to new NHGs and new JLGs
| d) Traditional ME unit
| €) Animal Husbandry based livelihood programmes
f) Tribal fest
g) Bridge Course (Gothragurukulam) and PSC/competitive exclusive programme
(Gothramunnettam) g
| h) Tribal adalaths/NHGs get together
i i) Tribal sensitization to all Kudumbashree staff
| j) Monitoring & evaluation
| k) Animators support & contingency
i 1) Review meeting and expense for intern
i m)  District initiative for tribals (District mission will develop a separate plan for
| every tribes and hamlets and it will be implemented in connection with the District
initiative programine)
n) Awareness campaigns
o) Training and capacity building for corumooppan, promoters, animators, community
resource persons and other members





